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Case study

Docmap
One business – separate locations
Web based time tracking turned out to be the solution.

For Docmap the challenge has been the loca-
tion of their two departments in respectively 
Oslo and Stavanger in Norway. The distance 
between them has entailed challenges in 
the internal administration.

“Before we used TimeLog Project, I didn’t have 
direct access to data from our development 
department in Stavanger. Now, I have all the 
information I need, seconds after my employ-
ees have registered their time in TimeLog 
Project,” says CEO Svein H. Syversen.

At the same time, Docmap has consultants 
spread out over large distances in Norway 
and Sweden. This is why web based time 
tracking is the perfect way to increase man-
agement’s overview and secure eff ective 
business processes.

“We have consultants in Norway and Swe-
den who need to be able to track their time. 
TimeLog Project makes it simple and fast for 
them to do this directly on their laptops – 
wherever they are located. This means that 
I have an updated overview of the business 
at all times,” says Svein H. Syversen.

A complete overview of the business

Docmap has been using TimeLog Project 
since , and it has become the company’s 
most central business system.

“Before we started using TimeLog project, we 
didn’t track time in a system as such, but in Ex-
cel spreadsheets. Each month I would gather 
the employees’ data in one spreadsheet. Af-
terwards I had to go through all the time 
registrations manually, to see what could 
be invoiced or not. At the same time both 
internal and external projects were mixed. 

With TimeLog Project these processes have 
become much easier, and internal/external 
projects are automatically separated. To us 
using TimeLog Project means that there are 
no problems in handling the - diff erent 
projects we are currently working on,” says 
Svein H. Syversen and continues:

“Mainly, we use the system to track time 
and invoice customers. TimeLog Project has 
made it possible to gather all the necessary 
data to obtain an overview of our level of 
eff ectiveness and sales. At the same time the 
system helps highlighting new leads. All we 
have to do is track each hour in the system.”

Tangible results

Soon the fi nancial results began to show:

“We are very satisfi ed with TimeLog Project 
and fi nd that the system works well. Now, 
we can track each hour in TimeLog Project. 
Already now, our accounts, when compared 
to last year, show that this has been a good 
investment. The numbers from today are sig-
nifi cantly better than prior to using TimeLog 
Project.”

The long-term possibilities

TimeLog Project is a web based standardised 
product aimed at consultancies and other 
project oriented industries.

But TimeLog Project is more than just web 
based time tracking, with the right confi gu-
rations and training the system can replace 
entire business systems.

“We have a hosting agreement for TimeLog 
Project, and therefore get the product at a 
very reasonable price. This means that each 
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“ ”
  TimeLog Project has 
enabled us to gather the 
data needed to get a clear 
overview of our level of 
effi  ciency and sales. 

– Svein H. Syversen, 
Docmap



1  TimeLog Project has facilitated a comprehensive overview of overall effi  ciency, sales 
and potential new business.

2  A single time registration per employee covers the monthly cost of TimeLog Project.

3  A signifi cant improvement of effi  ency in handling the process from time tracking over 
project management to invoicing.

4  Access to real-time company-wide data and analysis.
Since  Norwegian Docmap has 
worked as consultants and software 
developers developing the operating 
system Docmap®.

The product has existed since  and 
is used to manage the documentation 
needed by management, process im-
provements and quality assurances.
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“ ”
  This means that each 
employee only has to 
register one hour to cover 
the monthly cost of using 
TimeLog Project.

– Svein H. Syversen, 
Docmap
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employee only has to register one hour to 
cover the monthly cost of using TimeLog 
Project. I think that is a really good return 
on investment,” says Svein H. Syversen.

In the longer term, TimeLog Project can give 
insight into both the advantages and disad-
vantages of the ways the company is organ-
ised. Time tracking can be used to compose 

measurements and analyses of everything 
from the contribution margins to the em-
ployees’ billability and areas of focus in the 
various business units. TimeLog’s products 
are eff ective management tools that sim-
ply and effi  ciently improve the company’s 
profi tability. “

”
  Already now, our ac-
counts, when compared 
to last year, show that this 
has been a good invest-
ment. The numbers from 
today are signifi cantly 
better than prior to using 
TimeLog Project.

– Svein H. Syversen, 
Docmap


