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Case study

Stig Jørgensen & Partners
Time tracking led to 
a better bottom line
By using TimeLog Project Stig Jørgensen & 
Partners has improved their management of 
time, resource allocation and fi nances.

The consultancy Stig Jørgensen & Partners 
specialises in counselling and helping com-
panies and organisations to improve their 
profi tability. Since  Stig Jørgensen & 
Partners has been using TimeLog Project to 
increase their profi tability. By using TimeLog 
Project Stig Jørgensen & Partners has been 
able to focus on the customers’ needs and 
gain control of their resource allocation.

“Based on what we have actually sold the cus-
tomer, we are now able to allocate resources 
effi  ciently and avoid working on areas not 
specifi ed by the customer. We have been 
able to do what was promised, and do just 
that. This has saved us at least €  K since 
this summer,” says partner Mikael Rasmussen 
at Stig Jørgensen & Partners.

Our central fi nancial system

In the consultancy services the most valu-
able resource is time. When the company is 
project based, it is important to know how 
and where time is deployed. Tracking time 
in TimeLog Project maps the time consump-
tion, thus providing valuable insights for 
project management.

“Time is our most valuable resource. When 
we chose TimeLog Project our ambition was 

to establish how much time we spent and on 
what. Now, we register all our project related 
expenses in the system, and TimeLog Project 
is thereby headed towards becoming our 
central fi nance system. TimeLog Project has 
thus evolved from simply tracking time to re-
placing Navision as our reference system on 
projects,” says partner Mikael Rasmussen.

Easy and web based

Not only has TimeLog Project improved SJP’s 
fi nances and resource management, the fact 
that it is web based has also proven to be an 
advantage.

“Before we started using TimeLog Project we 
tracked time in C, but really wanted a web 
based system. Many of our consultants work 
out of the house, and are not in their offi  ces 
from  to . Using a web based time track-
ing system makes it much easier for them,” 
says Lars Hornsleth, CFO at Stig Jørgensen 
& Partners.

By using TimeLog Project Stig Jørgensen & 
Partners has improved their management of 
time, resource allocation and fi nances.
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  We are extremely happy 
with TimeLog Project, and 
use it extensively. In the 
fi rst quarter of  alone 
we have saved at least 
€  K by using TimeLog 
Project for project man-
agement. It is pure profi t-
ability.

– Mikael Rasmussen, 
Stig Jørgensen & Partners

Large and medium sized companies go 
to Stig Jørgensen & Partners for man-
agement counseling on achieving in-
creased profi tability.

The company employs more than  
people and in  received The Con-
federation of Danish Industry and Dan-
ish Management Board’s consultancy 
award in the category Sales and Cus-
tomer loyalty.
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