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Case study

Xedis
Access to key fi gures at anytime
A thorough research process led Belgian Xedis 
to TimeLog Project, resulting in / access to key 
information and an improved business overview.

Xedis is a dynamic company, founded by 
experienced service delivery managers and 
project managers. They advise companies 
how to set-up, structure, and operate their 
IT services and their organisation. As other 
consultant businesses within the IT sector, 
their consultants work on many diff erent 
projects, and need to be able to track time 
both in-house, and at clients’ locations.

A range of separate systems led to errors

An old, internally-developed database for 
time tracking with a handful of additional 
systems to manage project planning, invoic-
ing, CRM, etc., made it diffi  cult for Xedis to 
access correct, complete information, and 
that led to mistakes.

With that in mind, Xedis decided to look for 
a new system that would fulfi ll their require-
ment for remote access to time tracking, 
which also incorporated most of the busi-
ness processes in a single system.

“We needed a more professionalised system, 
you could say, but not a heavy one, as we are 
not that large a company. We looked for a so-
lution that made time tracking and invoicing 
possible, and as we do some project work, it 
would be useful if that was integrated into 
the solution too,” explains Geert Vansteenk-
iste, Managing Partner. He continues, “We 
had a range of requirements, which we were 
looking to fulfi ll, but again, not to the degree 
that would get us a complex system.”

Xedis’ requirements for a new system are 
listed on the next page.

Few products made the cut

Xedis investigated products on the internet 
to see if a suitable system could be found, or 
if they needed to develop a system internally. 

“We found that only a few products were able 
to meet the needs for our type of business 
(consultancy projects, being a mix of fi xed 
price and time and material projects). TimeL-
og Project was one of them.

Another decisive factor was the need for a 
tool which was easy to use, even for our con-
tractors, and always available, even for con-
sultants who are out of the country,” explains 
Johan Debruyne, Managing Partner.

A need for precise overview

Xedis’ previous system didn’t give an over-
view with correct on-time (even real-time) 
information, which Xedis needed for an 
accurate business overview at any time. It 
was important for Xedis that a new system 
was not too time-consuming for consultants. 
They needed a fast and easy way to register 
hours that also led to a nearly automatic 
creation of invoices based on the consult-
ants’ registered hours.

Security – an important issue

Another important aspect for Xedis was the 
security of the system and the data it con-
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  Our situation has im-
proved considerably today 
compared to before using 
TimeLog Project.
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tained. The fact that data in TimeLog Project 
is secure but always available, even in the 
event of a system crash, was crucial.

“We wanted a secure system where we 
are constantly able to access data. We can 
achieve this with a web-based product like 
TimeLog Project”, states Debruyne.

Vansteenkiste continues, “We wanted to keep 
track of contact info, CRM, follow up, the sales 
pipeline, and other similar features. For those 
purposes, SAP is way too heavy for our com-
pany size, and the fact that TimeLog Project 
could accomplish this based on the regis-
tered data from time tracking was decisive 
for our choice to go with TimeLog Project.

A clear and improved business overview

Xedis’ business overview has improved since 
selecting TimeLog Project as their time track-
ing system. Today, Xedis’ consultants register 
every hour into TimeLog Project. Their time 
tracking allows Xedis to generate a large 
number of reports, and gain clear insight 
into the business overview.

For example, their consultants use timesheet 
reports as documentation for customers. 
Project and business managers can create 
and manage projects and work with consult-
ants’ time using TimeLog Project. The Sales 
department uses TimeLog CRM to gain an 
overview of the sales process, and Admin-
istration creates each invoice in TimeLog 
Project, simultaneously confi rming the con-
sultants’ time spent at customer sites, and 

timesheets. They extensively use manage-
ment reports to report on sales pipelines, 
opportunities, added value, and the total 
amount invoiced each month.

/ access to all key fi gures

“For Xedis, TimeLog Project is the core tool 
for our management and administration. 
Since we started using TimeLog Project, we 
certainly feel that we have access to all our 
key fi gures /, and that they refl ect our 
key information one hundred percent. This 
allows us to monitor and manage our com-
pany better and much faster than before,” 
states Debruyne.

“Compared to earlier, time registering is much 
faster and we get the the organisations’ fore-
cast much quicker. It’s the same with invoic-
ing – it’s faster, more eff ective, and effi  cient. 
TimeLog Project fulfi lls our current needs and 
we use it on a daily basis, which works out 
well. The main point is that everything is in a 
central system, we use it as much as we can, 
and if we run into problems we use Time-
Log’s Support, were we get the help we need,” 
Vansteenkiste adds, and continues, “Overall, 
this means that our situation has improved 
considerably, since before using TimeLog 
Project. We also had no problems with the 
implementation process, even though it was 
a remote installation followed by a remote 
training session. TimeLog’s Service Depart-
ment handled it well, and our latest upgrade 
went smoothly.”

“
”

  Since we started 
using TimeLog Project, 
we certainly feel that we 
have access to all our key 
fi gures /, and that they 
refl ect our key information 
one hundred percent.

– Johan Debruyne, 
Xedis

Xedis is a dynamic company, founded 
by experienced service delivery manag-
ers and project managers. They advise 
companies how to set up, structure, 
and operate their IT services and their 
organisation.

1  Xedis now has a central tool for both management and administration. That means 
that they have access to all key fi gures / – and fulfi lled their need for information 
 %

2  Xedis has a solution that converts the employees’ time records into invoices, almost 
automatically.

3  With security at the forefront of a web-based solution, Xedis can concentrate on their 
business, without worrying about safety.
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Selection process

Xedis’ list of objective criteria:

• Ease of billing process (+ risk analysis 
for loosing data or the possibility of 
not being able to invoice on time)

• Ease of use and user friendliness 
(both from the end-user or consult-
ant’s point of view, as well as from the 
management point of view to access 
reports and stored information)

• Web-based access

• Quality of the tool

• Added value (CRM, planning – to 
measure the economic value of the 
tool)

• Quality of the reports (both layout 
and content)

• Stability of the tool

• Ease of installation and maintenance 
(more ICT-value versus cost related)

• Quality of the documentation (over-
all quality check of the provider)

• Computer resources needed (ICT cost 
related)


