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Illustrating The Point
TimeLog Project . focuses on the employees’ performance with a 
new work load report, budgeting and visualization of key fi gures.

Welcome to a new version of TimeLog Project. This 
document describes the new features and opportuni-
ties in TimeLog Project ..

Budgeting and KPI for employees

The Key Performance Index (KPI) helps the manage-
ment to outline goals for the employees – especially 
consultants – and the company as a whole.

KPIs are simple fi gures which can be clearly illustrated 
by graphs. They create an incentive for the employee 
and, moreover, the management can easily keep up 
with tendencies and whether the goals are fulfi lled.

Which KPI fi gures the employee can see is determined 
from the System Administration, and personal key 
fi gures can be placed in the main menu.

The KPI fi gures are based on numbers from the new 
budgeting for employees and company in TimeLog 
Project. The employee is benchmarked against the 
budget through clearly illustrated KPI fi gures.

In the new, faster and improved work load report, it 
is possible to see how much work that has been al-
located to an employee.

New rates and XML export of invoices

For the accounting department there are customer 
specifi c hourly rates which make it possible to work 

with both standard price lists and customer discounts. 
In addition to that there are also mileage rates where 
employee allowances and transferring of invoices 
concerning transport are taken into account.

Invoices can be exported in XML format which opens 
up for integration with other systems.

TimeLog Tracker is for everyone

TimeLog Tracker now works for customers with Time-
Log Project installed on their own server.

You now have to type the whole address into the fi rst 
fi eld, but otherwise everything stays the same.

TimeLog Tracker is still a Windows™ application and 
can not be installed on e.g. MacOS™ X.

Smaller but more frequent versions

Our plan is to release smaller versions at a higher fre-
quency. This makes it easier to adapt and start using 
new features. TimeLog Project . is the fi rst small re-
lease and the core of the application is unchanged.
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About The Update…
It only takes a few minutes to update TimeLog Project . after which the 
system will continue normally again.

The update will take place during the night to disturb as few as possible. 
However, those who are logged on to TimeLog Project during the update 
will be logged out.

If It Looks a Bit Messy After the Update…
A browser saves pages and graphics in its cache, which enables it to show 
pages faster on the next visit. After the update, the browser might still re-
member some of the old page, and this can make the page look messy.

If this happens, hold down Ctrl and press R or F to reload the cache.



Both employees and management can access a KPI-report 
that graphically visualizes how the employee and the com-
pany are doing compared to the target fi gures.

The report is especially well suited as an incentive for con-
sultants with fi nancial goals.

Goals and budgets

When budgets for the employees and the company have 
been drawn up (see next page), the individual employee 
can get a KPI-report which shows the exact added value, 
external percentage of normal working time and average 
hourly rate.

It is also possible to assess tendencies by comparing with 
the last three months. 

Adjust to the company’s working methods

The KPI-report is fl exible and can be adjusted to the com-
pany’s method of working in the System Administration:

–  Should all or just the employees with a certain permis-
sion level be allowed access to the KPI-report?

–  What permission level must the employee have in order 
to see the company’s targets?

–  Which KPI-fi gures should be shown?

Key Performance Index
The purpose of the new KPI-key fi gures is to motivate employees 
and management to reach their goals through simple visualization.
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In the system administration you choose which data to be 
shown and who should have access to the data.



Draw up budgets in TimeLog Project . for added value, 
external percentage for standard time and average hourly 
rate. 

Both employees – typically consultants – and the company 
as a whole can have budgets drawn up.

A separate budget is drawn up for the company; however, 
the budget is not identical with the sum of the employees’ 
budgets. 

Key fi gures for budgeting

The budget for respectively each employee and the com-
pany form the basis of the KPI-report which is calculated 
from three key fi gures: 

–  Added value refers to the registered value (Actual (EUR)) 
and invoiced value (Billed (EUR)) of the work.

–  External % of norm refers to the percentage of the 
employee’s normal working time that is registered on 
external project.

–  Average hourly rate is calculated from registered value 
(Actual (EUR)) and invoiced value (Billed (EUR)) on ex-
ternal projects.

Budget and report in one

The budget also serves as a report that shows how indi-
vidual employees perform compared to their specifi c goals 
and key fi gures.

Budgeting
Draw up a budget for the employees and the company 
and be able to follow up on goals and key fi gures.
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In the system administration you can choose whether budg-
ets for employees and the company should be drawn up. The 
budgets are placed in the menu Management Reports.



The work load report is an eff ective tool when it comes to 
creating an overview of the company’s resources. This report 
especially appeals to those of TimeLog’s customers who 
budget in relation to allocations and hourly budgets.

The work load report has been realigned to new technology 
and design in TimeLog Project which means that the report 
is faster to work with and easier to comprehend.

The long term is that it is easier to integrate data from the 
work load calculation with other parts of TimeLog Project.

Right now the following improvements have been added:

–  A more fl exible choice of periods which makes it pos-
sible to calculate the work load without having to start 
with today’s date.

– The possibility to show inactive tasks.

–  Vacation and absence are indicated by colour codes.

–  Make use of the entire width of the screen for the table.

–  Show additional project information e.g. project man-
ager and project type in the report.

Work Load Report
The work load report is realigned with new technology and 
design. The report is now faster and new features are added.
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In the system administration you are able to maintain the 
standard price list of the hourly rates your company uses 
on external projects.

With TimeLog Project . it is now possible to create hourly 
rates for a specifi c customer. This is useful for discounts 
and other special rates that have been negotiated with the 
particular customer.

When you create new projects for the customer, you can 
choose between the hourly rates that apply for this specifi c 
customer and the company’s standard hourly rates. Hourly 
rates that are attached to other customers are not shown 
in the list.

Standard hourly rates and customer specifi c rates are easy 
to distinguish in TimeLog Project.

Customer hourly rates makes it easier for the project man-
ager to choose the right hourly rate, and for the company  
it will be easier to centralise and control discounts and price 
agreements.

Customer Hourly Rates
Customer hourly rates reduce the number of options in lists, and 
make it easier to distinguish custom rates from standard prices. 
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It is easy for the project manager to choose between stand-
ard and customer specifi c hourly rates as hourly rates for 
other customers are not shown in the list.



In TimeLog Project . the travel expense has been changed 
so it is possible to have a mileage rate for both internal and 
external expenses.

Reimburse employees and bill customers

As always, the employees can be reimbursed according to 
the settings for mileage rates in the system administration 
in TimeLog Project.

The new thing is that the customer can be charged with 
another rate, which creates an opportunity for a more pre-
cise documentation and billing.

Follows the standard for rates in TimeLog Project

This way the milage registration follows the general stand-
ard in TimeLog Project with three rates: cost price (internal 
mileage rate), expexted revenue (external mileage rate) 
and realized revenue (billed value).

External Mileage Rates
TimeLog Project now off ers both internal and 
external mileage rates for travel expenses.
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Enter a rate per kilometer for the internal and external mile-
age rate and click Update. 



Last version of TimeLog Project introduced an API which 
among other things made it possible to export invoices 
to XML.

Since then, we have received some feedback about Time-
Log API. One repeated request was to fi nd a simple way 
to approve and export invoices to XML built into TimeLog 
Project. This is now possible.

One way to organize the workfl ow is:

.  The project manager prepares the invoices.

.  Management approves the invoices.

.  The bookkeeper exports all approved invoices to XML. 
The invoices are sent as email or downloaded from 
TimeLog Project.

.  The bookkeeper now imports the XML-fi le contain-
ing data about the invoices to the company’s fi nancial 
management system.

.  When all invoices are imported, they are marked as 
balanced in TimeLog Project.

The new thing is step  where the bookkeeper exports in-
voices directly from Search Invoice.

Here you can choose e.g. all booked invoices which have 
not yet been balanced. Now choose Export to XML which 
creates an XML-fi le containing all of the selected invoices.

The format for the XML-fi le follows the standard in TimeLog 
API. The same format is used, if your company later decides 
to implement a fully automated integration.

Read more about TimeLog API

http://www.timelog.com/api/

Export Invoices to XML
A simple workfl ow that works as a link between TimeLog 
Project and your company’s fi nancial management system.
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In Search Invoice you choose the invoices for export. Then 
choose Export to XML and click OK.

Import the invoice as an XML-fi le in the fi nancial system. The 
format follows the standard from TimeLog API.

Invoices are either sent to the email address written in the 
Invoice Settings (to the left) or placed in the list (above) 
for download.



TimeLog Project’s new notifi cations can be used e.g. to give 
a manager status on a project or when an employee in the 
support department is to receive status on a support case. 
Notifi cations can also be send directly to the customer.

Send notifi cations directly from TimeLog Project

It is possible to send notifi cations as email from

–  Projects
– Customers
–  Contacts
–  Opportunities (with TimeLog CRM)
–  Support cases (with TimeLog Help Desk)

With one click you are able to create an email about a cus-
tomer or a project. The email includes basic data and a pre-
fi lled text about the project or customer. You can send the 
email as it is or edit the text before sending.

Emails with a person behind

Although notifi cations are perfect to pass messages quickly, 
too many notifi cations creates a risk that the receiver’s at-
tention will decrease.

Therefore, the new email notifi cations in TimeLog Project 
are only semi-automatic and must by send by a person.

Edit the standard text in the system administration

The prefi lled standard text in the emails can be edited from 
the system administration. Special codes or tags can be 
used to automatically insert e.g. customer name, project 
name or other relevant data.

Notifi cations and Email
Email is an effi  cient way to communicate; therefore, the 
possibility to send notifi cations as email is now expanded.
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In TimeLog Project it has always been possible to choose 
the number of decimals time indications should show.

This option has now been extended to include indications 
of amounts.

For both time and amounts the following options are now 
available:

–  decimals
–  decimal
–  decimals
–   or  decimals
–  Floating decimals – i.e. ,  or  decimals

Amounts can also be shown with  decimals which is espe-
cially suited for those who use Euros as currency.

Choose decimals for a purpose

Which setting that is relevant depends on how companies 
use TimeLog Project. The fi nance department needs exact 
numbers whereas the project managers are doing fi ne with 
rounded numbers.

We recommend following settings:

–   decimals for time and  decimals for amounts. This set-
ting makes it is easy to distinguish time and money.

–   decimals for both hours and amount. This setting is 
the most compact and easily read.

Decimals
Choose how many decimals are shown for 
time and amounts in reports.
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Choose the number of decimals for time and amounts in the 
system administrationen under General Settings.



Deactivation of Dimensions
Make it easy for your project managers – deactivate the 
dimensions and values that are no longer in use.
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Up until now, it has not been possible to deactivate all di-
mensions that are not in use. This has been remedied in 
TimeLog Project ., and now old values and dimensions 
no longer have to take up room in lists and be the cause  
for errors.

As an example it is now possible to deactivate task types 
in the system administration. When a task type is deacti-
vated it can no longer be chosen when making new tasks, 
however, it can still be found on the existing tasks that uses 
this dimension.

Dimensions and values that can be deactivated:

– Task types
– Employee types
–  Number series
–  Project types
– Project categories
– Hourly rates
–  Absence codes
– Groups (with TimeLog CRM)
– Competences (with TimeLog Skills)

In the box Active you can mark whether or not the task type 
is active.



User-Defi ned Timesheet
Now it is easy to manage the weekly timesheet. 
Search, select, add and hide one or more tasks.
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A popular feature in TimeLog Project is the user-defi ned 
timesheet where you can choose what projects and tasks 
that are to be shown on the weekly timesheet – and main-
tain it on a regular basis. In that way you will have a short 
and manageable timesheet which refl ects what you are 
working on at the moment.

TimeLog Project expands the user-defi ned timesheet in 
three central areas.

Search for projects and tasks

Filter or search for customer and project to fi nd the tasks 
you want to add to your weekly timesheet.

Add from a list

You can now get a list of all the projects and tasks you are 
assigned to, and from that list you can choose what tasks 
there is to be shown or hidden in the weekly timesheet.

Clean up the timesheet

Finally, it is possible to clean up the timesheet by hiding 
several tasks at the same time.



Get More Out of TimeLog Project
We have more to off er you – whether you want to know more about all the other 
features in TimeLog Project – or have specifi c needs for you business system

User Guides

In the help section for TimeLog Project you will fi nd 
a number of user guides which describes how you 
perform tasks in TimeLog Project.

For example, you can fi nd guides for time registra-
tion, entering travel expenses, handling fl ex time, get 
management reports and much more.

The user guides are PDF-documents and can be either 
read on the computer or printed.

See more on www.timelog.com/support/

Previous Versions

A great way to form a general idea of what TimeLog 
Project can manage is to read about the news and 
improvements from previous versions.

View and download the documents from TimeLog’s 
website.

See more on www.timelog.com/support/

TimeLog API

With TimeLog API data from TimeLog Project can be 
integrated with other IT-systems.

Read the documentation for TimeLog API and learn 
how to get started.

See more on www.timelog.com/api/

Support and Professional Services

You are always welcome to contact TimeLog’s Support 
and Professional Services if you have any questions, 
challenges or problems.

Phone +    or support@timelog.com
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